
How to increase modalshare of rail freight on the 
Western Balkan < > EU transport market?   



In the context of EU RFCs



In the context of South East Europe



Total number of import and export customs declarations by destinations at border crossings Horgoš and 

Kelebija in 2017-2021. (Blue line marks import to Serbia, orange is export) (The first five destinations are: 

Germany, Hungary, Poland, Austria, Czechia, the rest of the countries are Westrern Europe and 

Russia/Ukraine)

Between corridors at the SRB-HUN border



Indicators



Legal framework
• Bilateral agreements between the Republic of Serbia and Hungary

• Agreement between the Government of the Republic of Serbia and the Government of Hungary on 
cross-border railway traffic – mutual acceptance of safety certificates and train driver 
licences&certificates at the first border station;

• Railway System Interoperability Act and Technical Specifications for Interoperability
• TSIs are the technical specifications with which each sub-system or part of the railway system 

sub-system is covered in order to meet essential requirements and to ensure interoperability;
• TSIs are not directly applied by the Republic of Serbia, but those published by the Railways Directorate 

in the Official Gazette of the Republic of Serbia;

• TAF TSI (EU) No 1305/2014 and its amendments
• ETA is calculated on the basis of information exchanged between the carrier and the infrastructure 

manager . ETI for wagons also represents the ETI for the intermodal container;
• Train composition message exchange

• INF TSI (EU) No 1299/2014 and its amendments
• For freight transport lines with a GC gauge, an axle load of 22.5 t and a design speed of 120 km/h, the 

minimum length of the TSI track shall be 740 metres.



The problem



The solution
• An intermodal terminal up to 4 railway tracks 

with 740m operational length
• Common custom controll of SRB-HUN 

customs in one area
• Semi-trailer and other ILU lifting operations 

to eliminate waiting times for drivers and 
lorries



The potential



Be part of a success story, open to Balkans!

The project is open to strategic investors in port and terminal operation 
business as well as for Railway Undertakings interested in to enter the 
freight market of non-EU countries.

Stakeholders:

Dibex d.o.o. is a trucking and 
freight forwarding company 
seated in Kanjiža, operating 
trucks and consignments all 
around Europe 

Municipality of Kanjiža

Rail Estate d.o.o. is the owner 
and developer of Polazak.com a 
search engine and ticketing 
platform for public transport in 
Serbia, seated in Belgrade 



Thank you for your attention!

Ask your free copy of the first phase of 
the Feasibility Study:

 rihard.dobo@dibex.net


